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ACTIVITY

Week Highlight:
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i 2020 i

(Weeks) (Weeks) 10/11  10/18 10/25 11/1 11/8  11/15 | 11/22  11/29 12/6 12/13  12/20 | 12/27 1/3 1/10 1/17 1/24 1/31 2/7 2/14 2/21 2/28 3/7 3/14 3/21 3/28 a/a a/11 4/18 a/25 i May i Jun E Jul i Aug i S4e9p i S: i L:az i c;: i L:;t i
COMMITTEE MEEETING MILESTONES I : : : I 1 I 1 I 1 |
General agreement to move forward with implementation strategies 1 1 %///// : : : : : : : : : :
Endorsement of CTPS Study Option 1 3 4 ////////////////////////////% : : : : : : : : : :
Agree on Areas to Preserve/Transform 3 1 /////////%7 | 1 | | | | | | I 1
Decision on Near-term Need for Davis Path Footbridge 4 1 %//////% B I : I : I : I : I I
Agree on Conceptual Zoning Strategies to Preserve 8 1 ////////////% I i I I I I I I I i
Vote on Non-Zoning Recommendations (programs and related operating! 8 1 %///////% B I I I I I I I I I I
Vote on Infrastructure Recommendations (capital funding) 12 1 %///////%/ i i i i i i i i i i
Agree on Uses & Massing for Areas to Transform 13 2 %/////////////////////% | i i i i i i i i i i
Vote on Conceptual Zoning Changes 17 1 %///////% 5 | ] | | | | | | | |
Vote on Refined Zoning Changes 22 1 %///////% | | | | | | i [ i i
URBAN PLANNING/DESIGN WORK | T R R E R A N R
Identify New Open Space Opportunities 4 2 f//////////////////////% I 1 I I I I I I I :
Initial Massing Study Options for Areas to Transform 4 5 %%%%%% : : : : : : : : : :
Develop Draft Sustainability & Climate Goals for this Area 4 5 . e e ] e b G b G
nalyze & propose any shared parking needs . ____________ _ ' 'R R N e !
Qefi:,ed Itl:ssi:g Studzor;)tio:spforkArias t:Transform 193 j ;///////////////é////////////////; : : : : : : : : : :
nitial Feedback from Economic Developmen visory Board 2 . ' ' H . H . H H
:ni:ia: :ee:zac: :rom I::'Ianning Bli):u:-)rdI ’ i v 1; 2 i////////////////////////////; : : : : : : : : : :
Draft Design Guidelines 13 3 %////////////////////////////% I i I I I I I I I I
HOUSING PRESERVATION & GROWTH STRATEGY . : : : : : : : : : :
Housing Expert re: housing stock preservation 4 1 . e e b e e b e H
esting Initial Massing Prototypes w/r/t Market Feasibili . | | | | | | | | | |
Irnit:al i:es:nltg,tlion w?t: H:)utsyi:g Ad\/lis/:n!\;I Bcll(a:dF o 193 ; /%////////////////////////% E : E E E : E E E E
1 1 1 1
o e . v EEEEEEEEE
D::ft Zor:ir(nagg If(::usr Areas to Transform 15 2 N %///////////////////////% I | I | I | I | I |
Draft Comprehensive Zoning Package 17 2 %///////////////////////% i i i i i i i i i i i
Revise Zoning Package 21 1 %///////% | ] I | I | I | I I
PUBLIC ENGAGEMENT PROCESS / : : : : : : : : : :
Understand Equity, Diversity, & Inclusion Context 4 2 %////////////////////%% - | | | | | | | | | |
e 6 1 . : : ‘ : ‘ : : : h
[B.I;JBin)nZtss'::]ocus Group especially w/r/t parking 7 2 /%//////////////////////% | : : : : : : : : : :
[7eD sterl S — : ; au B E. E.
General Public Forum 15 1 o e I | I | f i f i i i
Lt:sDe:tteglaft WA to Planning Board 1; i :///////////////////////////% | | | | | | | : : :
Present Draft WA to Advisory Planning Subcmte 19 2 %///////////////////////% I I I I I I I i | |
Present Draft WA to Zoning By-Law Committee 19 2 . : : : : : : : : | |
S public Hearings 2 %////////////é///////////////////é????////////////// : i : : : : : : : :
Selortpeard Publlc oot . - AR A
[TBD Step] | | | | | | | | |
FINAL PRESENTATION & REPORT T T T N N
Document Regional Connections Context for Report 10 2 .. &=~ | 1 I 1 I 1 I 1 I 1 I
Document Proposed Infrastructure Improvements 13 1 | %////////% 1 | 1 | 1 | 1 | 1 |
Develop Program Recommendations 9 1 | I I I I I I I I I I
Prepare Report to Select Board 12 2 %///////////////////////% ] ! I I I I I I I I
Present Public Report to Select Board 14 1 . : : : : : : : : : :
I R T R R N T A
INDEPENDENT MILESTONES ' mEE T T T T T T T B B
g e Harrant A . " T S T T A R B B
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